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A NOTE FROM OUR CEO
Youth Focus North West (YFNW) is uniquely placed to work alongside young people and organisations to have
a voice where it counts. Working across North West England and beyond we provide space and opportunity to
connect and work together. Young people and the people who work with young people can benefit from our
youth voice programmes, training initiatives and networks through our commitment to increase relationship
skills and a sense of belonging and agency. YFNW empowers young people so that they feel confident and
motivated to make changes to the world around them. Our five-year strategy is a blueprint for young people
to be recognised as active citizens and to become the people they want to be.
Stuart Dunne MA, Mphil

A NOTE FROM OUR CHAIR
As the new Chair of YFNW It is a privilege to take over as the Chair of the Trustees of YFNW. We have such a
strong record of achievement on which to build. Our job is all about improving the lives of young people by
brokering opportunities for them to become active citizens. Under the Chairpersonship of my predecessors,
Tony Mcgee and Bernard Booth, YFNW has already enabled thousands of young people to make a difference
at local and at national level. Our strong relationships with youth workers and organisations across the North
West enable us to create partnerships where young people can feel empowered and involved. Measuring our
impact and sharing the results is crucially important to us. We want our funders to feel confident that their
money is well spent; we want our stakeholders to trust our services and, even more importantly, we want to
identify how we can improve. We look forward to continuing to support our young people to thrive and lead
in their communities.
Sue Lomas OBE, DL, FRGS
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A NOTE FROM
YOUNG PEOPLE
YFNW is truly a youth work organisation with a
difference. Not only does it carry out the standard
functions you’d expect from a youth work charity,
it also provides young people with unparalleled
opportunities to make social change locally,
regionally and nationally. It provides young people,
particularly young activists, with networking
opportunities and forums through which they can
connect with other young people in the region
who have similar passions. Throughout this, young
people gain invaluable skills and experience which
later helps them to apply for jobs and university,
enabling them to build their own world and a better
world for all of us.
I hope to see a world where nobody is too young
to make a difference, and where young people’s
voices are not frowned upon purely because
they’re young people. If young people want to see
a change in society, then they deserve to have the
avenues, influence and respect necessary to make
those changes. YFNW is a critical component of
accomplishing this in the North West and beyond.
Andrew Speight, on behalf of the Youthforia
Steering Group / MYP
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OUR VISION:

OUR MISSION:

We envision a world where young people feel valued and
embraced for who they are and who they want to be. We
believe that young people possess the talent and skills to
change the present as well as the future, and because of
this we are ambitious towards young people’s ability to
thrive and lead.

Youth Focus North West (YFNW) is an organisation with strong
youth work roots. We work in partnership with young people
and organisations to have a voice where it counts. Our youth
voice work gives young people the opportunities to make
a difference individually, locally, regionally, nationally and
Internationally. We nurture youth work practice and we create
networks, broker partnerships and open up opportunities for
young people and organisations to work together.

OUR PURPOSE:

OUR VALUES:

To improve the lives of young people, by empowering
and supporting young people to engage with and
influence local, regional and national decision makers;
and by networking, connecting and collaborating with
youth organisations and policy makers.

Our organisation is rooted in the values of good youth work;
•
•
•
•
•
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We believe in voluntary engagement and developing strong relations.
We believe in Equality, Equity, Diversity, Inclusion and
Belonging and embedding this across the organisation.
We believe in education and empowerment, to
make positive and long lasting change.
We believe in placing young people central to everything we do.
We believe in integrity and accountability
across all aspects of the organisation.

5

Working with the YFNW has been
a phenomenal experience. I
have gained so much knowledge
around myself and the interests
of my peers and the action that
needs to be taken to improve
Greater Manchester for the
better, I feel more educated
about my environment. YFNW has
motivated me to come outside of
my comfort zone, in terms of taking
opportunities or simply sharing my
opinion in a meeting and I love it!
Shekinnah Wilberforce
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OUR FOUR
PRIORITIES ARE:

YOUTH FOCUS NORTH WEST | FIVE YEAR STRATEGY 2022-2027

7

1

TO DELIVER:
We work with young people to enable them to have
a voice and we work with organisations and services
who want to promote and enact young people’s
voices.
We will:
•

•

•
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Provide platforms for young people to amplify
their voice. We will do this by co-creating space
for young people to come together to address
the issues that they feel are important.
Increase opportunities for young people to
influence. We will do this by connecting decision
making bodies, decision makers and young
people together.
Cultivate young leaders. We will do this by
creating pathway opportunities and developing
the YFNW Alumni.
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2

TO DEVELOP:
We help develop youth work practice.
We will:
•

•

•

Increase the number of qualified youth workers.
We will do this by providing routes to formal
qualifications (Level 2 and Level 3) and working
with partners to strengthen links with the
academic institutions.
Improve practice through Continuing
Professional Development. We will do this by
working with partners to create a North West
Workforce Development Strategy for Youth
Work.
Develop impact and evaluation. We will do this
by reviewing and investing in our, and others
(NW) understanding of impact and evaluation,
and linking this to the delivery of high quality
services for young people.
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3

TO BRING
TOGETHER:
We bring people together to create networks and
partnerships.
We will:
•

•

•
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Create opportunities to connect and collaborate.
We will do this by assembling and maintaining
communities of practice, interest and identity
with an aim to share, learn, support, cooperate
and build capacity.
Expand on the case for high quality youth work.
We will do this by championing the youth work
sector at a sub-regional, regional and national level.
Locally, we will promote place- based working.
Increase our presence and influence. This will
be done in partnership with local providers with
the aim of increasing opportunities for young
people.
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4

TO
STRENGTHEN
OUR
GOVERNANCE
We believe that good governance sets the
foundations for our charity’s success. Led by
the Board of Trustees, we will use the Charity
Governance Code to benchmark our standards and
develop plans for continuous improvement.
We will:
•
•
•

Ensure that our charity is focused on delivering
its purpose
Ensure that our Board is effective and provides
strategic leadership
Set high standards in line with our values, and
uphold equality, diversity and inclusion.
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YFNW has given me so many
opportunities that I care about such
as working on campaigns connected
to the environment and mental
health. It has allowed me to further
my confidence and team working
skills, while getting to know so many
amazing people from across the
North West and beyond.
Harrison Humby
(Steering Group Member)
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OUR OUTCOMES
FOR YOUNG
PEOPLE

Young people and
youth workers enjoy
their engagement with
our programmes

Responsibility –
We enable young
people to empower
themselves to be
actively involved in
decision making.

Agency – We encourage
young people to act
independently and make
their own choices to
improve their own lives,
the lives of those around
them and make a better
world for all.

IMPACT

Leadership – We
enable young people
to become leaders in
their own right to take
action and lead.

Young people become
active citizens within
a diverse society

Identity – We support
young people to explore
relationships and shape
their own identity.

Belonging – We
facilitate projects and
initiatives, so young
people feel part of
something positive in
their lives. We also bring
youth workers and
providers together so
they feel connected to
each other.
Developing Personal
and Social skills /
Capabilities – We
support, nurture and
help young people
/ youth workers and
partners to grow.
We do this through
programmes, training,
networks and bespoke
support.

Empathy and
Compassion – We create
space for young people to
come together to share,
learn and understand the
lives of others.

The work we do is underpinned by our Theory of Change.
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Youth Focus NW
Unit 6b, Micklehead Business Village
St Michaels Road, Sutton
St Helens, WA9 4YU
01744 810838
info@youthfocusnw.org.uk
www.youthfocusnw.org.uk
@YouthFocusNW
@YouthFocusNW
@YouthFocusNW
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