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A note from the CEO
Youth Focus North West (YFNW) has supported youth services, 
youth work and young people for nearly 30 years. Our aim is 
to improve the lives of young people by delivering effective 
youth voice initiatives, developing youth work practice and by 
bringing people together through networks and partnerships. 
The underlying strength of our work is our ability to develop 
meaningful, productive relationships between young people and 
adults. 

This impact report was produced within the constraints of our national response to COVID-19. 
There is no doubt that this pandemic will impact heavily on young people and the youth sector 
for years to come. Despite the related fears and concerns, YFNW, young people and youth workers 
have shown a capacity to adapt quickly and effectively. This should encourage us all to feel a sense of 
pride, and hope for the future. YFNW will continue to champion the cause of young people, working 
together with them and other partners to create opportunities and support aspiration and ambition.  

Mission 
Statement:

   Youth Focus North West is an organisation 
with strong youth work roots. We work 
in partnership with young people and 

organisations to have a voice where it counts. 
Our youth voice work gives young people the 

opportunities to make a difference individually, 
locally, regionally and nationally. We nurture 

youth work practice and we create networks, 
broker partnerships and open up 

opportunities for young people and 
organisations to work together.
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What we do?

We deliver:

We work with young people aged 11-25 years to 
have a voice and we work with organisations and 
services who want to give young people a voice. 

We are the caretakers of the North West Regional Youth Forum 
Youthforia, the regional Children on Care Forum Cared4NW and 
the regional youth environment initiative Pioneers of Sustainable 
Hope (POSH).

We are funded to deliver youth voice work for the Greater 
Manchester Combined Authority, Canal Trust, Co-op Foundation 
and the Growth Company.

We offer leadership opportunities and progression routes for 
young people aged 19 to 25 year (see routes to progression). 

We develop:

We help develop Youth Work practice.

We facilitate the North West Youth Work Bursary Fund and 
we provide CPD opportunities for organisations and services 
working with young people. 
 

 
Paul Hogan   
Your Edge Training – Youth Work Training Provider

It has been a pleasure working with YFNW. They 
have been decisive in decision making, honest, 
open and clear in communication whilst showing 
a practical understanding of youth work both as a 
practice and its implication toward policy for young 
people. In my view they sit in an ideal place to 
support and develop both those on the ground and 
those working on local and national strategy.

We bring together:

We bring people together and forge partnerships 
with the purpose to improve young people’s lives. 

These include: The NW Strategic Youth Leads, the NW Regional 
Impact Network on behalf of the Centre of Youth Impact, the 
NW Training Network, the Participation Workers Network, the 
Children in Care Network and the emerging SEND Youth Voice 
network.

Adele Crowshaw  
Bury Youth Worker

The networks are great as they help us feel part 
of a wider community. A community that can 
support each other and share good practice and 
that isn’t exclusive to just stuff, it is also felt by the 
young people. Seeing the way, they thrive with all 
the opportunities that YFNW brings their way is 
invaluable.
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Cooperative Foundation

Commissioned by the Cooperative Foundation 
we coordinate a group of young people 

advising on the allocation of funding.

National Citizenship Service (NCS)

YFNW is commissioned by the Growth Company (NW 
regional National Citizenship Service contract holder) 
to provide advisory and engagement support for 
youth voice at both local and sub-regional levels.

Health

YFNW is funded to coordinate forums of young people on 
issues related to mental and physical health. Young people 
will be trained as young inspectors to ensure that the 
Greater Manchester (GM) Youth Agreement Standards are 
implemented across GM Health and Social Care services.

NW Regional Special Educational Needs 
Disabilities (SEND) Network: Co-production 

Provided opportunities for co-production between 
SEND professionals and young people

Cared4NW

We continue to coordinate a network of professionals and 
young people (in care or leaving care) from the 23 Local 
Authority areas, providing solution focused networking events.

Youthforia (Yofo)

We continue to proudly coordinate Youthforia, a ‘one of 
a kind’ regional youth forum which celebrates its 10th 
anniversary in 2020 and grows from strength to strength.

COVID - 19

YFNW transferred all our services to work 
online in the first day of lockdown.

Canal & River Trust

YFNW is commissioned by the Canal and River Trust, we have engaged 
and trained 12 young leaders from three regions to design and 

develop an anti-plastic strategy, endeavouring to make the waterways 
a safer, more welcoming place for young people to visit and use.

Pioneers of Sustainable Hope (POSH)

YFNW was Awarded £75,000 by the Scottish Power Foundation of which 
60% was pass ported directly to local youth services. Catching the wave 
of young people’s passion for the environment ‘POSH’ has been one 
of our main successes of 19/20. We have 85 POSH Ambassadors who 
plan to build on the momentum gained though POSH for 20/21.

United Utilities

Sponsored by United Utilities YFNW was able to consult with over 
600 young people on water safety and money management, 
culminating in our Youth Focus North West Young Citizen Awards.

Greater Manchester Youth Combined Authority (GMYCA)

YFNW is commissioned by the Greater Manchester Combined 
Authority to coordinate the Greater Manchester Youth 
Combined Authority, the first of its kind in the country.

United Kingdom Youth Parliament (UKYP)

YFNW is commissioned by the British Youth Council (BYC) to 
coordinate the North West United Kingdom Youth Parliament 
scheme, achieving the highest number of votes by region in the 
national Make Your Mark ballot for the sixth year running.

Department of Culture, Media and Sport’s 
Youth Policy Group / Young Inspectors

YFNW worked in partnership with BYC to support young people 
feeding directly into and influencing governmental departments. 
YFNW worked with other regional youth work units to successfully 
develop the national pilot young inspectors scheme for DCMS.

Youth Worker Bursary Fund

YFNW is contracted by the National Youth Agency to coordinate 
the delivery of funded youth worker training opportunities.

Highlights & 
Achievements 

2019/20
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54% identity as female

47% identify as having a disability or special educational need

36% of young people were from the top 20% most deprived super output areas 
in England as defined by the indices of multiple deprivation

21% of young people defined themselves as being from BAME groups

4% were or had been homeless

We successfully delivered the 
North West Regional Youth Wok 

Conference for over 

100 
people

198,588   
NW young people voting in the  

UKYP Make Your Mark ballot.  
This is 30.23% of the whole 

Youth Population from 
across the NW

Over 

2,000 
young people engaged in our 

programmes and events

 
In the first 4 weeks of 

the COVID-19 lockdown: We 
responded by successfully delivering 

15 online face to face group 
sessions, 36 online challenges/
activities and we facilitated five 

online debates on pertinent 
issues for young 

people.

We produced  
the national  

Young Inspectors  
Framework

700 
young people engaged  

in Youthforia  
and related activities  

of which:

 
In the first 4 weeks of the 

COVID-19 lockdown: We responded 
by successfully delivering 10 

professional community / network 
meetings engaging 79 

participants from 16 Local 
Authority areas.

The POSH young ambassadors 
developed 23 eco pledges and 
23 eco educational resources 

developed to protect the 
environment

We are training 

64 
Youth Workers

 
In the first 4 weeks of the 

COVID-19 lockdown: We responded 
successfully by engaging 173 

young people aged 13-19 in online 
activities: 51% were young 

women, 6% were SEND 
young people

We co-ordinated 

22 
professional network  

meetings

Our Impact:

06
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Case Studies from young people

Jessica Leigh | former Yofo member
I have been privileged to spend the last 4 years attending Youthforia. My first year 
as a Deputy Member of Youth Parliament. My second two years as Member Youth 
Parliament coupled with the last year of that and then an extra year being the 
Inclusivity Rep.  I also then worked as a youth worker for Youth Focus on their POSH 
project something I would never dream I was capable of a few years back. 

For those who had the privilege of knowing 14 years old me they would know I 
was a completely different person. Just your average girl trying to find their way 
in the world, trying to fit in. Then came along Youth Focus and some incredible 
youth workers and young people alongside and my world began to change. I learnt 
how to speak in public, I learnt all about the world, the good, the bad and the ugly. I learnt 
what everyone needs to learn- that we all have great power within us. Youth Focus is an organisation that allows 
young people to thrive, that looks beyond boundaries or difficulties and looks at the person beneath.

And then at 16 came one of the darkest years of my life, I became ill with my mental health and losing my way in the world. 
Only now, looking back I can see how unwell I truly was. This time period was honestly extremely difficult, no one ever teaches 
you how to deal with such feelings, disorders and emotions. I was slowly slipping down a very dangerous slope. I could see 
my grades going down, my mood plummeting and just becoming a person I failed to recognise. I was truly struggling. 

And so I went back to the place that I call family that I call home. I went back to Youth Focus. They gave me 
meaning, they gave me hope and perhaps most importantly of all they gave more courage.  Courage to get the 
help I needed and begin the long journey to recovery. Without them, I honestly don’t know where I would be.

And then the journey continued, I became involved in other charities and I started feeling happy, I started 
to live again. A life that I was proud of, a life that I longed.  I met people all across the United Kingdom 
through UK Youth Parliament, I spoke in the House of Commons, House of Lords and Speakers House.

And then I was able to do a TEDx Talk, work with other media outlets and most importantly for me starting 
working with them to support other young people through their own youth voice journey. 

Words cannot describe how thankful I am for every single person that I have across in the Youth Voice life. 

Youth Focus taught me that we are a generation of change-makers and dreamers and no one can ever take that away from us.

I know without Youth Focus in my life, I would be in a very dark place, I definitely wouldn’t 
have applied to University and my life would have taken very different form.

It is one very special organisation. 

Iqra Ali |  
Alumni member and 
Trustee of YFNW

For me, YFNW 
provides a 
platform for young 
people to access 
opportunities which 
allows young people 
to grow as individuals. 
Enabling them to have a say in 
what they feel is most important to them. It brings 
young people from all over the North West together 
as one big community. 

YFNW supports Youthforia and this is a massive 
family with so many awesome people. Being part 
of Youth Focus has given me so many amazing 
things to do things that I wouldn’t normally take 
part in. It allowed me to grow as an individual 
and learn about myself and learn about things I 
feel passionate about. Youthforia has given me 
amazing, brilliant life memories and friends. I have 
so many amazing memories that I have gained 
through Youthforia. It’s been a huge learning 
curve for me it has helped me gain confidence, 
knowledge and a voice as well as providing loads 
of laughs. Follow this link if you don’t believe me 
how great it is: https:// www.youtube.com/
watch?v=O1Z6CxFHxU4 
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Case Studies from young people

Lauren Barclay | former Yofo member
I can still remember the day that my teacher gave me a leaflet about Youth 
Parliament and suggested I go along and get involved. Had I been brave enough 
I would have laughed and her and asked if she had got the wrong pupil, but I 
wasn’t so instead I took the leaflet and walked away quietly. After a lot of thinking, 
and panicking just 2 weeks later, a shy and quiet 11-year-old girl walked into 
Trafford Youth Cabinet. And that was where my youth voice journey began. 

It was through Trafford Youth Cabinet I was introduced to the exciting group that is 
Youthforia.  I got more and more involved in Youth Focus NW projects and I learnt that 
my voice was not only valued but needed. I was reassured that if there were things that I 
felt passionately about changing, I was able to speak up and help change them, and perhaps 
most importantly I found somewhere I belonged. My youth voice work gave me all the skills you may expect it too, 
confidence, public speaking skills, organisation and leadership, but more than this it gave me a sense of belonging 
and value, a family.  I could go and make friendships that would last a lifetime, and stand up for what I believed in. 

Youth Focus has given me more opportunities than I can possibly say in one short case study; 
from supporting me to set up my own mental health charitable organisation, speaking on 
a national platform, and working on European projects to name just a few. 

Youth Focus NW and youth voice took me from a shy individual who wouldn’t leave the house to someone now 
involved in everything and everything. And now, 4 years after my last YOFO meeting, I am working for the organisation 
using every skill they taught me and passing them on to the next generation of incredible young people. 

Youth voice and participation changed my life. It led me down a path of charity work, of politics, of 
speaking up and of making a change, and Youth Focus NW played a HUGE part in that. 

Milo Dwyer |  
Steering Group 
member

Being involved 
in YFNW has 
changed my life. 
It has made me 
realise what I want 
to do with my future 
which is to improve the 
lives of the young people, 
something that YFNW has done for me. They have 
offered me opportunities that I could have only 
dreamt of, opportunities that I wouldn’t have 
ordinarily been offered in my day-to-day life. 

The aim of YFNW is to give young people 
meaningful opportunities to get their voice 
heard and bring about change, regardless of 
socioeconomic status, religious, ethnicity, gender, 
etc. I have had the opportunity to visit places I never 
would’ve had the opportunity to visit, speak with 
change-makers that I wouldn’t have got to speak 
with, and get my voice heard on issues that directly 
impact my life and the lives of my peers. This has not 
only empowered myself and others, but it has also 
given us massive amounts of self-confidence and 
skills that we use in other areas of our lives as well. 

I credit a lot of things in my life, including my 
job, to YFNW as without them I can’t say that I’d 
be doing nearly as much as I am doing now.
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Routes of progression

Engagement 
projects on regional & 

national levels  
Eg Young Insp

Volunteering 
Opportunities

Voice & Influence 
Accreditation

Steering Group

Development 
& enrichment 
opportunities

Volunteering

Research & 
Engagement 

Projects at Nat/Reg/
International Levels

Training and career 
development 
opportunities

Youth Council YOFO Alumni
YFNW Governance 
Role on Board as 

Trustee or rep
YFNW Bank Worker Youth Worker

• We provided 79 leadership opportunities for young people
• We have developed an Alumni group consisting of 71 members
• 3 young people have taken up employment with YFNW
• 1/3 of our board is taken up by young people under the age of 25 years
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Blackpool

Blackburn  
with Darwen

Bolton

Bury

Cheshire East

Cheshire West  
and Chester

Cumbria

Knowsley

Lancashire

Liverpool

Manchester

Oldham

Rochdale

Salford

Sefton

St Helens

Stockport

Tameside

Trafford

Warrington

Wigan

Wirral

Our regional footprint  
(partners & stakeholders) 

YFNW is incredibly thankful 
to work with a range 
of organisations that 
compliment and support our 
work. This support enables 
us to continue to advocate 
for young people and amplify 
their voice at regional and 
national levels.

We continue to work with, and be 
supported by all 23 Local Authorities 
in the NW.

We have strong relationships with and 
are contracted to supply services for:

• Greater Manchester Combined 
Authority

• The National Youth Agency

• United Utilities

• Electricity North West

• The Canal & River Trust

• The Co-operative Foundation

• Curious Minds

• The Centre for Youth Impact

• The Growth Company

• Greater Manchester Health and Social 
Partnership

• British Youth Council

• 42nd Street 

Halton



11Youth Focus NW   |   Impact Report 2019/2020

Contact details
Youth Focus NW
Unit 6b, Micklehead Business Village
St Michaels Road, Sutton
St Helens, WA9 4YU

 01744 810838
 info@youthfocusnw.org.uk
 www.youthfousnw.org.uk
 @YouthFocusNW


