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Game Changer 2 (November 2018) conference organised by Cared4NW brought 
together 86 young people with 12 decision makers for a second gathering with the 
aim of building on the collective themes identified in Game Changer 1 (November 
2017):

• Contact with birth family and siblings

• Being trusted by the adults we live with

• Feeling safe and free from bullying

• Having a key trusted adult/worker in my life

In summary, the young people in attendance were challenged to:

- Devise a series of questions and areas of focus for decision makers, based on 
the areas of most importance

- To co-produce shared solutions

KEY THEMES

- Four consistent themes emerged throughout the day from both young people 
and decision makers, these were:

- Time – for young people to build trusting relationships with professionals, and 
with family. 

- Help & support – with education, mental health & wellbeing, and life skills.

- The ‘day-to-day (small) things’ - such as access to Wi-Fi and social media. 

- Young-person centred decision making - Across all workshops and themes, 
young people repeatedly described examples of not being heard, listened to or 
included in decision making.
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KEY FINDINGS

Trust with professionals: 
Young people reported that it is important for social workers taking the time to build 
trust and relationships. They felt it should be earned, rather than expected. 

Family time with birth family and siblings:
Young people told us that the venues where they meet family and siblings often did 
not meet the needs of older young people and were geared towards small children

Education:
Young people wanted further help and support with school work; young people 
stated that professional need to have an understanding of their backgrounds and 
needs from professionals and to keep appointments out of education time. Young 
people wanted to develop their Life skills - such as budgeting, cooking and preparing 
for adulthood.

Feeling safe and free from bullying:
In contrast to last year where online safety was a central theme, discussions centred 
more on; stigma, being seen as different and not being given enough help and support. 

Small things:
Young people said that they felt that these ‘small’ issues are in fact the most 
important, as it makes them feel different to their non-cared for peers. Young 
people reported feeling segregated and isolated, as they were often unable to 
access conversations on social media apps due to restrictions placed on them by 
professionals.

Consistency:
Young people disliked professionals making decisions for or about them, without 
them, and wanted to be involved in decision making wherever possible. 

Placements:
Young people reported not being given prior notice or adequate support when moving 
from place to place and that placements should end when both the young person 
and care provider are ready.

FUTURE ACTIONS FOR CARED4NW

Cared4NW to expand to include care leavers voice.

Cared4NW to undertake a campaign training session delivered by the charity 
Become.

Cared4NW will be working on the themes from 2017/2018 and will establish working 
parties that will have a young person lead for each of the four themes. 

Cared4NW will be measuring progress on each of the four themes within each of the 
23 local authorities across North West England. Feeding into; Ofsted, The Children’s 
Commissioners Office, Children England and Westminster. 
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INTRODUCTION

Cared4NW (previously called the North West Children in Care Council Network) 
recognises the fantastic work that has been achieved to address the findings, and the 
recommendations made in response to Game Changer 1 (November 2017). 

Youth Focus North West (YFNW) is proud to support Cared4NW. YFNW is an 
organisation with strong youth work roots. Working with organisations and young 
people to have a voice where it counts across the North West and beyond. 
Cared4NW is a collective that brings cared for young people, care leavers (all under 
the term cared for in this report) and their staff together to develop youth voice 
initiatives across North West England. Cared4NW is working with local, regional and 
national organisations with a view to amplifying the voice of cared for young people, 
developing themes and issues that young people choose to be involved with. 

The plan for Cared4NW is to build on, rather than recreate work and relationships, 
Cared4NW believes that this is key to improving the collective voice for cared for 
young people across North West England and beyond. Across North West England 
a number of local authorities have opted to incorporate ‘cared for’ young people’s 
views into strategic planning, policy development and active decision making. There is 
work to do to collect all the evidence of impact, which is still too thin. The Cared4NW 
networks (practitioners and young people) is still in the infancy stage, although, an 
enthusiasm for a collective North West approach is beginning to materialise. Both 
networks are increasing in membership and a sense of identity and belonging to the 
networks is starting to emerge. 

This report recaps on the conclusions drawn from Game Changer 1 and explores the 
key issues and findings represented from Game Changer 2. The report summarises 
the key themes from each event and concludes with recommendations that will 
strengthen young people’s voice locally and regionally across North West England.
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HOW DID WE GET HERE?

In 2017 Cared4NW embarked on a journey to find out what young people in care 
thought about their care experiences:

• We brought youth representatives from the Children in Care Councils together 
twice

• We created an online consultation tool (Having our say and doing something 
about it) 

• We delivered Game Changer 1 in November 2017

In total we reached up to 400 young people across all three projects described 
above. From the online consultation tool we received 124 responses from children in 
care and care leavers from 14 Local Authorities:

The respondents were asked a series of 10 questions and were given a number of 
options under each question. Each of the categories became a standalone theme for 
the facilitated workshops at Game Changer 2017. 

THEMES:

• Contact with birth family and siblings

• Being trusted by the adults we live with

• Feeling safe and free from bullying

• Having a key trusted adult/worker in my life

Additional themes to pass onto North West Local Authorities
• Staying at the same place where you currently live in care

• Keeping the same social worker as long as possible

The aim of the event was to provide a space for young people where they were able 
to meet other young people from different areas, share similar experiences and come 
together to explore commonalities. A series of active workshops were delivered to 
address the four themes and attendees made four recommendations;

1.  Corporate parents should discuss the top 4 themes in each Local Authority

2.  A Pledge should be created to address the 4 themes

3.  Local, regional and national response (members feed into training with social 
workers and foster carers and cascade to teams locally)

4.  A follow up conference in November 2018 to look at what action has been taken

A number of local authorities has introduced and implemented a local pledge based 
on the themes. Each of the themes based the discussions for Game Changer 2 
conference. 
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GAME-CHANGER 2 (NOVEMBER 2018): EVENT OVERVIEW

After a successful funding bid to the Big Lottery Fund, Youth Focus NW was awarded 
£9000 to develop Cared4NW. 

The first investment was to create a recognisable and striking logo for the network, 
to develop and foster a lasting sense of identity, and to build the foundations of 
something bigger, complementing local voice work.

Manchester Metropolitan University provided the perfect space to host the event. A 
series of active workshops was delivered to address the four themes discussed last 
year and recap on progress made locally since the inaugural event. The conference 
was attended by 86 young people and 12 local decision makers, as well as 
representatives from the Children’s Commissioners Office and Children England. In 
total, 20 of the 23 local authorities across the North West were represented.

Our model for delivery for 2018 built on the success of 2017 and young people were 
involved at every stage, each activity providing a base layer for the next. In summary, 
the young people in attendance were challenged to:

• Devise a series of questions and highlight areas of focus for decision makers, 
based on the areas of most importance

• To work with decision makers to jointly address the issues raised in pursuit of 
shared solutions

THE KEY FINDINGS 

Trust with professionals: 
Young people reported that it is important for social workers to take the time to build 
trust and relationships. They felt it should be earned, rather than expected. 

A number of cases was identified where young people had positive 
experiences, this was largely down to keeping the same worker 

over a number of years and/or the worker really attempting to 
understand the individual, their needs and their story.

Young people felt a lack of experience, or large workload 
prevented workers from properly supporting them and that being 

able to rely on their worker was a huge factor in building trust. 

Family time with birth family and siblings:
Young people told us that the venues where they meet family and siblings were 
geared towards small children and often did not meet the needs of older young 
people.

Young people felt that family time is not always respected or seen as important 
by professionals – for example, workers interrupting, not valuing privacy or not 
introducing themselves. 

“I trust my social worker 
because she helps me with 

everything’’ 

young Cared4NW member
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Young people would like to spend more time with 
family in the community, closer to home, and have the 

option to vary the activities they do together.

Feeling safe and free from bullying:
In contrast to last year where online safety was a central theme, discussions centred 
more on; stigma, being seen as different and not being given enough help and 
support.

Young people said that they wanted more help and support with; their education, 
emotional and mental health, building life skills such as booking appointments, 

budgeting & finance and social skills. 

Young people repeatedly told us they want to be treated 
equally, and disliked being seen or regarded as different by 
professionals and/or their non-cared for peers. 

They like and enjoy having the opportunity to speak to young 
people in Children in Care Councils (CiCC’s) in other counties 

and benefit from more opportunities to connect with their cared 
for peers. 

Consistency:
Young people disliked professionals making decisions for or about them, without 
them, and wanted to be involved in decision making wherever possible. 

A lack of preparation for change of a social worker or professional has had an 
adverse effect on young people and whilst they relish consistency, a planned and 
managed transition would ease the stress 
of necessary instances of change. 

Young people noted that having to repeat 
the same story to different people was 
often difficult and unnecessary and said 
there should be clearer communication 
between professionals so their needs 
could be better understood.

‘‘Talk to young people 
and work with them to ensure 

that family time is organised in a 
more creative, individual, young person-

centred way’’

Ann Clarkson, Head of Service in 
Knowsley

“There should be a way 
that our information is stored 

so that we do not need to 
repeat ourselves’’ 

young Cared4NW member

“I don’t want the stigma 
for looked after children and 

care leavers.’’ 

young Cared4NW member

‘‘Ensure a dynamic review 
of all children’s contact plan 

before every review meeting.’’
Cllr Carter & Amanda from Warrington
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Placements:
Young people reported not being given prior notice or adequate support when 
moving from place to place, and that placements should end when both the young 
person and care provider are ready.

Where possible, young people want to live close to home or somewhere they have a 
sense of belonging. 

Education:
Young people wanted more help and support with school work, professionals to have 
a better understanding of their backgrounds and needs and to keep appointments 
out of education time. 

KEY THEMES

Four key themes emerged consistently throughout the day, from young people and 
decision makers, these were:

Time – for young people to build relationships and trust with professionals, as well as 
time with family. 

Help & support – with and in education, mental health & wellbeing, and life skills, 
such as budgeting, cooking and preparing for adulthood. 

The ‘day-to-day (small) things’ such as access to Wi-Fi 
and social media. Young people said they felt these 

‘small’ issues are in fact the most important, as 
it makes them feel different to their non-cared 
for peers. Young people reported feeling 
segregated and isolated, as they were often 
unable to access conversations on social media 
apps due to restrictions placed on them by 

professionals. 

“All care 
leavers to get free 

prescriptions up to the age 
of 25.’’ 

young member

“Educate and run 
workshops for young 

people in care around life 
skills.’’ 

young member

‘‘Explore the option of 
prescription charges for care 

leavers – look at the example in 
Oldham.’’ and ‘‘Look at our social media 

policy.”

Richard Hancock, Director of Children’s 
Services in Tameside
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Young-person centred decision making - Across 
all workshops and themes, young people repeatedly 
described examples of not being heard, listened to or 

included in decision making and the importance of 
their input and opinion being valued and acted upon. 

The Decision maker’s 
workshop comprised of 
Directors of Children’s 
Services, Councillors, Elected & Lead Members, Policy makers, heads of services 
and one Ofsted Inspector. In the main the comments echoed the young peoples. 
The decision makers recognised that building trust takes time and staying in the 
same place is important. They agreed that there cannot be a blanket approach to 
supporting young people, as each individual is different and agreed that to address 
the issues shared, learning and collaborating is key to success. They were unanimous 
in recognising the importance of keeping participation workers linked in across the 
network and agreed that conferences and events like Game-Changer conferences 
are vital to sharing best practice. Each decision maker pledged to act on what they 
had seen and heard at the conference and commit to when and how they would feed 
back their progress to young people. 

‘‘Work with young 
people to put media/policy 

in place’’ and “obtain internet 
access for young people.’’

Patsy Burrows, Head of Service in 
Oldham 

‘‘I will focus on the 
small things young people 

want and need not just the big 
things.’’

Glynis Williams, Director of 
Safeguarding at Trafford

‘‘Meet with the children in care 
council on a regular basis to hear 

what’s important to them and what I can 
do to make a difference.’’

Sally Allen, ADCS in Lancashire
“Follow up every issue 

brought to me and get an 
answer negative or positive and visit 
as many young people’s groups as 

possible.’’
Ian Brown, Chairman Corporate 

Parenting Board at LCC
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FUTURE ACTIONS FOR CARED4NW

• Expand to include care leavers voice.

• Undertake a campaign training session delivered by Become Charity.

• Work on the themes from 2017/2018 and will establish working party’s that will be 
young person led for each of the four themes. 

• Measure progress on each of the four themes within each of the 23 local 
authorities across North West England. This information will be passed onto; 
Regional Ofsted, The Children’s Commissioners Office, Children England and 
Westminster. 
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Youth Focus North West and Cared4NW would like to thank: 

All the staff that work tirelessly with and for young people. 

All the Local Authorities involved for offering staff time and resources.

United Utilities, the charity Become and Manchester Metropolitan University. 

Most importantly, the young people for continuously representing their peers and 
their local areas with passion and pride, especially Sam and Paige who hosted Game 
Changer 2.

If you would like more information about The Game Changer events or participation 
practices across North West England please contact: 
Youth Focus North West at: info@youthfocusnw.org.uk | 01744 810838


